Concerned MWR PATRONS

P.O. Box 57, Fort Belvoir, VA 22060

www.concernedmwrpatrons.org
June 19, 2009
Representative James Moran


Representative Gerald “Gerry” Connolly
2239 Rayburn House Office Building                 327 Cannon House Office Building
Washington, D.C. 20510-4601                           Washington, D.C. 20515
Dear Congressmen Connolly and Moran,

In the current economy, the continued appropriation and expenditure of public funds to support the construction of the National Museum of the United States Army (NMUSA) without selection of an “approved site” and lack of private funding to start vertical construction in 2011 could be interpreted as an untimely waste of vital Army funds. 

Your endorsement of the Army $20mil MILCON Fort Belvoir – “Road and Infrastructure Improvements” (attachment 1) to support the eventual construction of the NMUSA will close indefinitely a portion of the Morale, Welfare Recreation (MWR) Golf Course. The MILCON Project, if allowed to proceed on its own momentum, will adversely affect the “quality of life” of active duty and retiree families who live in Northern Virginia. The Non-Appropriated Funded (NAF) Golf Facility is a military benefit earned and paid for with spending at military facilities. Without adequate private funding to start vertical construction in 2011, the 2010 MILCON project will build a road and extend utilities to a portion of the golf course (effectively close 9 holes of the golf course) that will house the museum that may not be ready to start vertical construction.  This will probably result in adverse publicity regarding the management of the NMUSA project and the Army’s concern for the “quality of life” of the Soldier. This could be interpreted as Waste of government funds, Fraud with regard the lack of transparency regarding spending and fundraising, and Abuse of stewardship regarding the use of public funds and concern for the Military Family.
The Army Historical Foundation (AHF) reportedly has raised approximately $30+mil of the $160-$200mil private funds required to proceed with construction in 2011.  The AHF IRS Form’s 990 for 2005, 2006, and 2007 show fund raising expenditure of $9.4mil to raise $9.5mil (attachment 2).  Where is the private support for the NMUSA? This lack of adequate private support was reinforced by the Association of the United States Army (AUSA) recent introduction of Resolution 09-6 which states “WE THEREFORE RESOLVE to urge the Administration and Congress to: Provide funding for a facility at Fort Belvoir, Virginia to house the National Museum of the United States Army (attachment 3).
Senator John Warner told the Army in 2006, when they wanted to use an Extended Use Lease (EUL) to build the NMUSA, that if the Army wanted a National Museum that they would have to raise private funds.  The AUSA resolution for public funds appears contrary to the intent of Congress.
The Army has continued to spend appropriated funds on the NMUSA “preferred site” even though they do not have an “approved site” selected through the Environmental Assessment (EA) process.  The Army is approximately 1 year behind their “site selection” timeline. The draft EA published in September 2008 had such serious defects that the Army, in May 2009, awarded another EA contract. Since 2004, the Army or Army Historical Foundation has spent or contracted approximately $80mil without having an approved site (attachment 4).  Approval of the FY2010 MILCON project would add an additional $20 mil without adequate private funds to start vertical construction in 2011.  This would leave the MWR Golf Course with 27 of 36 holes until adequate funds are raised to start vertical construction. In 2008, the Army validated the need for the 36-hole course to support the military population in the Northern Virginia area.  Closing a portion of the course with no prospect of starting construction and no provision to fund replacement holes taken for the NMUSA will reflect adversely on the Army’s concern for the “quality of life” for the same Soldiers the NMUSA will honor.  
We do not question the need for a NMUSA or even its final siting as this is an Army determination.  However, we believe before Congressional approval of any MILCON funds for “Road and Infrastructure Improvements” that the Army should:

a.    Demonstrate that sufficient private funds have been raised upfront before the golf holes are closed in order to sustain the uninterrupted construction of the museum including early site work, infrastructure, and Phase 1 construction.

b.    Provide a fully funded plan for replacement of holes taken by the NMUSA. 

c.    Develop an integrated plan and phased Timeline which minimizes the impact of the NMUSA siting on the MWR Golf Course and cost to the Army of both projects.
We recommend Congress ask for accountability, status of private funding, future plans, transparency, and demand support for the “quality of life” for your military constituents  living in Northern Virginia.
  Our web site www.concernedmwrpatrons.org, started in October 2007, was planned to provide MWR Patrons the transparency lacking in the current Army management of the NMUSA project.  We are military veterans and MWR Patrons who do not want to see our Army’s management of the NMUSA and support for “quality of life” of Military Family members from all Services questioned in the press.  

Very Respectfully,

for the Concerned MWR PATRONS

Ronald E. Snyder
Colonel, USA (Ret)

resnyder04@msn.com
4 Encl:  1.   Fort Belvoir - Road and Infrastructure Improvements
             2.   Army Historical Foundation NMUSA Fund Raising Revenue and Expenses

             3.   AUSA Resolution 09-6

             4.   Decisions and Expenditures
Cc:  Senator James Webb

        Senator Mark Warner

        Representative Frank Wolfe

        Representative John McHugh

“Extract from House Web Site”

Project Name:  Fort Belvoir - Road and Infrastructure Improvements
Proposed Recipient:  Fort Belvoir, Va., 9820 Flagler Road, Fort Belvoir, VA 22060
Amount Requested:  $20,000,000
Project Description:  Federal legislation provides for construction of the NMUSA at Fort Belvoir, Virginia. The preferred site is the southern portion of the Gunston Golf Course bounded by the Fairfax County Parkway and Kingman and Beulah Roads.
Existing infrastructure at the site is not adequate to support the project. The road network does not provide adequate access and is of sufficient capacity to support neither construction activities nor the projected one million visitors per year. Similarly, the utility systems are not sized to support operation of the NMUSA. The available electrical, water, sewer, gas, and information systems are all of insufficient capacity. The topography of the site is such that extensive earthwork and storm water management structures are needed.
Funding will construct road and infrastructure improvements to include access roads, electric service, water and gas distribution and wastewater collection lines, traffic improvements, and intersection upgrade, and storm water drainage. Supporting facilities include site preparation and information systems.
If this project is not provided, the infrastructure will remain inadequate to support construction and operation of the NMUSA and infrastructure improvements will of necessity have to be borne by the Army Historical Foundation (AHF), the public-private entity responsible for raising funds for construction of the NMUSA. If the AHF is required to raise additional funding with which to pay for infrastructure improvements, construction of the NMUSA will be delayed, and potentially the project could be jeopardized in its entirety.
Agency:  Department of Defense
Account:  Army

Connolly & Moran

Attachment 1

	Army Historical Foundation NMUSA Fund Raising Revenue and Expenses
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	IRS Form 990 in Annual Reports of 
	
	2005
	
	2006
	
	2007
	
	2008*
	Total 

	Support and revenue
	
	
	
	
	
	
	
	
	

	Contributions and grants
	
	1,891,548
	
	2,198,634
	
	5,406,933
	
	
	9,497,115

	Contract Fees**
	 
	1,182,610
	 
	680,527
	 
	2,356,021
	
	
	4,219,158

	Investment Income
	
	
	
	
	
	856
	
	
	

	Total Revenue
	
	3,074,158
	
	2,879,161
	
	7,823,810
	
	
	

	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	

	Office expense
	
	662,932
	
	324,276
	
	375,470
	
	
	

	Depreciation
	
	5,157
	
	7,796
	
	9,302
	
	
	

	Insurance
	
	641
	
	1,685
	
	1,695
	
	
	

	Corporate Fees
	
	0
	
	3,200
	
	3,854
	
	
	

	Taxes (other than Payroll)
	
	949
	
	983
	
	2,348
	
	
	

	Website/Newsletter
	
	70,464
	
	101,364
	
	76,729
	
	
	

	Marketing, conventions and administration
	
	1,567,241
	
	1,385,711
	
	1,279,140
	
	
	

	Personnel
	
	616,762
	
	1,021,440
	
	1,521,315
	
	
	3,159,517

	Officer and director support
	
	7,978
	
	280
	
	1,365
	
	
	

	Professional services
	
	142,034
	
	33,409
	
	141,141
	
	
	

	Financial fees and insterest  
	
	
	
	
	
	12,163
	
	
	

	Total Expenses
	
	3,074,158
	
	2,879,161
	
	3,424,522
	
	
	9,377,841

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Compensation of 5 Highest Paid 
	
	
	
	
	
	
	
	
	

	Campaign Executive Director
	
	
	
	$168,750
	
	$181,500
	
	
	

	Deputy Campaign Executive Director- Donor Marketing
	
	
	
	$120,135
	
	$105,415
	
	
	

	Deputy Campaign Executive Director- Major Gifts
	
	
	
	$102,360
	
	$105,415
	
	
	

	Director Corporate Programs
	
	
	
	$98,975
	
	$86,000
	
	
	

	Director Publications/Marketing
	
	
	
	$69,699
	
	$78,145
	
	
	

	Total
	
	
	
	$559,919
	
	$556,475
	
	
	

	Director Planned Giving added 2007
	
	
	
	
	
	
	
	
	

	Director Government Relatins added 2007
	
	
	
	
	
	
	
	
	

	Director Grassroots Development added 2007 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Executive Director Army Historical Foundation
	
	
	
	$78,138
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Footnote:  * IRS Form 990 for 2008 has not been posted on AHF Web Site, but we would expect it would be similar to 2007. 

	               **  IRS Form 990 does not identify source of "Contract Fees", probably an Army OMA funded contract for fund raising.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Attachment 2
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09-06 The National Museum of the United States Army

The United States Army has a story to tell, and there is no better time than now to tell it. In endeavoring to understand
ourselves, our country, and our culture, we can learn much from our Army and its Soldiers, past and present. Their history
is our history, told from a unique and remarkable perspective. Through learning about this extraordinary history, we can
better understand the bonds that unite us as Americans and prepare us for the future.

For far too long the Army—the nation’s oldest and largest military service, and the only one without its own national
museum—has lacked a fitting place to tell its story and to pay tribute to an estimated 30 million men and women who
have served in its ranks from colonial times to the present. That is about to change. Plans are currently underway to
build the National Museum of the United States Army at Fort Belvoir, Virginia. The Museum will be the Army’s national
landmark. It will present the Army’s storied history and heritage in its total context, placing the American Soldier in his
and her rightful position—as an historical comerstone upon which our country has not only survived, but also has grown
and prospered. The Museum will also serve as the grand capstone among the Army’s network of existing facilities across
the country commemorating the historic contributions of the Active Army, Army Reserve, and Army National Guard.

A great Army deserves a great Museum. The National Museum of the United States Army will be built based on a
partnership that includes the United States Army, the American public, and the Army Historical Foundation, which is
spearheading the Capital Campaign to build the Museum.

WE THEREFORE RESOLVE to urge the Administration and Congress to:
+ Provide funding for a facility at Fort Belvoir, Virginia to house the National Museum of the United States Army

http://www.ausa.org/legislation/agenda/OurResolutions2009/Pages/09-06 TheNationalMuse... 5/4/2009




	
	
	Decisions and Expenditures
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Year
	Contract Number
	Agency
	Cost ($Million)
	
	
	
	Activity 
	
	
	
	
	
	

	2004
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sep-04
	???
	USACE-Baltimore District
	est $4.0
	A-E contract to Skidmore, Owings & Merrill (SOM) for design of NMUSA and 
	
	

	
	
	
	
	
	Museum Support Center (MSC).
	
	
	
	
	
	

	2005
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2005 Annual Report
	Army Historical Foundation
	$3.1
	Raised $1.9 mil, pledges unlisted
	
	
	
	
	
	

	2006
	
	
	
	
	
	
	
	
	
	
	
	
	

	Feb-06
	???
	USACE-Baltimore District
	
	Feb 2006 - SOM completes 15% design for NMUSA at Pence Gate site.
	
	

	
	
	
	
	2006-2007 - A-E Contract on hold due to siting and scope issues.
	
	
	

	2006
	
	Army
	$24.4
	Museum Support Center (MSC) descoped and funded as a separate project.
	
	

	Jul-06
	
	ASA (I&E)
	
	Site Changed from Pence Gate to Engineering Proving Ground (EPG) using an 
	
	

	
	
	
	
	
	Extended Use Lease (EUL).  This would eliminate fund raising.
	
	
	

	Nov-06
	
	Army Historical Foundation
	
	Site Changed from EUL  at EPG to Kingman Road without EUL
	
	
	

	
	2006 Annual Report
	Army Historical Foundation
	$2.2
	Raised $2.9 mil, pledges unlisted
	
	
	
	
	
	

	2007
	
	
	
	
	
	
	
	
	
	
	
	
	

	Aug-07
	
	ASA (I&E)
	
	Record of Decision for the Implementation of 2005 Base Alignment and Closure (BRAC) signed

	
	
	
	
	
	Cited adverse impact on Quality of Life from NMUSA siting on Gunston Golf Course. 
	

	Nov-07
	W912DR-07-D-0021-DB01
	USACE-New England District
	est $8.0
	Awarded contract to Berger-Smith Group for a Feasibility Study of the Kingman Road site.  
	

	
	
	
	
	
	Study due April 2008.
	
	
	
	
	
	

	Dec-07
	
	USACE-New England District
	
	Held Industry Form for Selection of A-E to Design the NMUSA.  Selection by April 2008 and 
	

	
	
	
	
	
	Contract Award by July 2008.
	
	
	
	
	
	

	
	 2007Annual Report
	Army Historical Foundation
	$3.4
	Raised $5.4 mil, pledges unlisted
	
	
	
	
	
	

	2008
	
	
	
	
	
	
	
	
	
	
	
	
	

	Apr-08
	
	Concerned MWR Patrons
	
	Provides to key Army leaders Impact Study, "Examining the Impact of Constructing the National 

	
	
	
	
	
	Museum of the US Army (NMUSA) on the Fort Belvoir Golf Facility (FBGF).
	
	

	Aug-08
	W912DR-07-D-0021-DB01
	USACE-New England District
	
	Berger-Smith contracted NMUSA Site Feasibility Study published.
	
	
	

	Aug-08
	????
	USACE-New England District
	est $15
	A-E contract to Skidmore, Owings & Merrill (SOM) for design of NMUSA  
	
	

	Aug-08
	????
	USACE-New England District
	$15.4
	Contract awarded to Christopher Chadbourne and Associates (CCA) of Boston to develop
	

	
	
	
	
	
	gallery exhibits for the NMUSA.
	
	
	
	
	
	

	Oct-08
	
	Fort Belvoir DPW
	est $2.0
	Draft Environmental Assessment (EA) and Finding of No Significant Impact (FNSI) released
	

	
	
	
	
	
	for public comment.
	
	
	
	
	
	
	

	Nov-08
	
	Concerned MWR Patrons
	
	Provided extensive comments regarding non-compliance of EA and FNSI.
	
	

	Nov-08
	NAFBA1-04-D-0028
	Fort Belvoir MWR
	est $0.6
	"Golf Course Market Analysis and Feasibility Study" published which 
	
	
	

	
	
	
	
	
	justified need for 36 hole course.
	
	
	
	
	
	

	
	est 2008 Annual Report
	Army Historical Foundation
	est $4.0
	Report not published.  Est based on previous Annual Reports
	
	
	

	Dec-08
	
	Fort Belvoir DPW
	
	Fort Belvoir decision to contract for new Environmental Assessment (EA) delays site selection.

	
	
	
	Approximately $80mil spent or under Contract and  Army has no EA "Selected Site" for NMUSA.
	
	
	

	2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jan-09
	
	Army - AHF
	
	Memorandum which details public-private partnership.  The Army will provide supervision,
	

	
	
	
	
	
	oversight, decision authority, and budget execution for partial site preparation;
	

	
	
	
	
	
	architectural and engineering design; exhibit design, fabrication and installation.
	

	
	
	
	
	
	AHF is official fundraising entity for construction of the Museum and is responsible
	

	
	
	
	
	
	for transferring to the Army in turnkey condition the Museum and Museum campus
	

	
	
	
	
	
	upon completion of the project.
	
	
	
	
	
	

	May-09
	
	Belvoir DPW
	est $2.0
	Awarded contract for new draft Environmental Assessment (EA)
	
	
	

	Oct-09
	????
	Army MILCON Project
	$20.0
	MILCON project for Museum site preparation which includes utilities infrastructure.
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Note:  Above cost estimates do not include the time spent by Federal Employees working RFP's, NEPA, MWR Project,Contract Admin, and COE Program Management.  

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Attachment 4
	
	
	
	
	
	
	
	
	
	
	
	


