Concerned MWR PATRONS
P.O. Box 57, Fort Belvoir, VA 22060

www.concernedmwrpatrons.org
November 11, 2010 

The Honorable Gerald W. Hyland 

Supervisor, Mount Vernon District, Fairfax County 

2511 Parkers Lane, Alexandria, VA 22306

Reference:  A. Concerned MWR Patrons letter of May 13, 2008
         B. Attached - Concerned MWR Patrons attached response to Fort Belvoir’s

           Draft Environmental Assessment (EA) for the National Museum of the U.S. Army (NMUSA).

Dear Supervisor Hyland,

We hope to obtain your support on the AHF Board for our position: “the Replacement and Reconfiguration Project should be completed and the new holes playable prior to closing any portion of the Golf Courses for MCA Infrastructure and NMSUA phased construction.” The Garrison Commander cannot make a Finding of No Significant Impact (FNSI) without Army leadership approval.  The purpose for sending the attached is to help “expedite” the Finding of No Significant Impact (FNSI).
As an elected official, a retired military officer, and a member of both the Fort Belvoir BRAC Board of Advisors and the Army Historical Foundation Board of Directors, you are in a unique position to understand the position taken by Concerned MWR Patrons regarding the current draft Environmental Assessment (EA) and draft Finding of No Significant Impact (FNSI).  Many of the Total Military Family whose quality of life would be impacted are your constituents living in the Mount Vernon District. 
As an elected official you understand that “politics is the art of the practical” and 
practical is largely determined by public “perception”.   


Starting in 2000 your desire to bring economic development to the south end of Route 1 led to obtaining support from Senator Strom Thurman, then Chairman of the Senate Armed Services Committee for your perception of the NMUSA at the Pence Gate on Fort Belvoir.  However, the Army’s continued moving of the Congressionally mandated site on Fort Belvoir since 2004 with 15% design completed at the Pence Gate to the Engineering Proving Ground in 2007 to the North Post Golf Courses or Pence Gate in 2008 and finally in 2010 to the only site remaining, a portion of the North Post Golf Courses, has resulted in continual delay for the approval of the site.  Further, the AHF has been unable to develop private support for the NMUSA as evidenced by the meager fund raising since 2004 and the attempt in 2008 to secure public funds from Congress.  This has lead to the uncertainty regarding the start and completion dates for the NMUSA.
To further complicate the site approval on the North Post Golf Courses, the Army ignored their August 2007 BRAC Record of Decision that failure to maintain 36 holes would have “significant adverse effects” on the Family, Morale, Welfare, and Recreation (FMWR) Programs and the quality of life of Soldiers and their families (Total Military Family). In November 2007 erroneous guidance for the Site Feasibility Study permitted the design to take not more than 9 holes of the 36 hole courses.  Since the simple 15% design in 2004, the design of the NMUSA has evolved into an expansion of the footprint to include a Phase 1 and 2 Museum Program with learning trails, reenactment plans, and overnight barracks.  The current NMUSA envelope not only closes the Gunston Front nine but encroaches on the Gunston Back nine.  This encroachment of about 100 yards requires a reconfiguration of the Gunston Back nine which accounts for about $1.0-$1.5 mil of the estimated $4.5-$6.0mil Reconfiguration cost.           
Concerned MWR Patrons has made recommendations about the NMUSA site since November 2007, when we first alerted Secretary Eastin to a potential quality of life and perception problem caused by failing to maintain the 36 hole Golf Courses.   In our May 2008 letter, we alerted you to the possible adverse public reaction if the Army did not replace holes lost to the NMUSA. Concerned MWR Patrons has channeled FMWR Patron anger and frustration; thereby, avoiding individual actions which could have been detrimental to the Army and the NMUSA.  

We support the Army’s need to obtain a FNSI; however, we remain concerned about adverse publicity that would be caused by a premature or prolonged closing of golf holes for MCA Infrastructure construction without adequate AHF funds to start significant vertical construction.  It could be perceived that support for the NMUSA was more important to the Army than support for the quality of life of the Total Military Family.  In our specific comments to the draft EA, we have included our analysis of “construction sequencing” and “socioeconomic” impact.  We are aware the AHF does not have private funds to start vertical construction.  Based on the current status, we have concluded that it is possible and practical to delay closing any holes before the new holes are open without adversely impacting the NMUSA.      

We ask your support for this position.  We believe this position, with proper publicity, will best serve the interests of the Army, the AHF, the FMWRC, and Total Military Family. 

for Concerned MWR Patrons 

Very Respectfully,

Ronald E. Snyder, PhD

Colonel, USA (Ret) 

703-451-7560

resnyder04@msn.com 
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