Concerned MWR PATRONS

P.O. Box 57, Fort Belvoir, VA 22060

www.concernedmwrpatrons.org

April 7, 2010
LTG Rick Lynch
CG, Installation Management Command

2511 Jefferson Davis Hwy,

 Arlington, VA 22202 

Dear General Lynch,


Concerned MWR Patrons were encouraged to read the recent issue of the Belvoir Eagle where you and General Casey announced the “Installation Management Campaign Plan (IMCP)”.   Your statement, “How can we do a better job of taking care of Soldiers and families?” was the main reason for the formation of Concerned MWR Patrons in October 2007.  We were concerned that the Army Leadership did not fully understand that the siting of the National Museum of the United States Army (NMUSA) on the North Post Golf Course would constitute a significant reduction in the only reasonably accessible and economically affordable “military” Golf Courses in Northern Virginia.  Retention and uninterrupted playable of the two 18-hole Championship Golf Courses is critical to the sustainability and affordability of these MWR business activities for the Total Military Family in Northern Virginia.

Taking care of the Total Military Families in Northern Virginia, estimated at about 175,000 members, is essential to the readiness and the public perception of the Military Establishment.  We encourage your support for a rational approach to the siting of the NMUSA.  The initial decision by the SecArmy(I&E) in 2007 to frame the siting and design of the NMUSA on the North Post-36 golf facility on the flawed premise that downsizing the golf facility to 27-holes could be accomplished without a financial loss resulted in relegating the fate of the North-36 golf facility as a separate project left to MWR to sort out. This approach taken without a full understanding of the impact on the Total Military Family and the limited land at Fort Belvoir has allowed the planning for the NMUSA to proceed disregarding Fort Belvoir’s attempt to minimize the impact on the Golf Courses and the MWR Programs.  This has resulted in an untenable Army position of trying to develop a draft Environmental Assessment without mitigating the impact on the MWR Programs. 

Initially in November 2007, we encouraged the Army to conduct an Impact Study and support Restitution (Attachment 1).  The Impact Study would document the impact stated in the August 2007, SecArmy (I&E) signed, BRAC Record of Decision:
“Long-term significant adverse effects on the Fort Belvoir’s MWR recreation program would occur from construction of the Army Museum and Museum Support Center.  If the museum would be constructed on the North Post golf course site, Fort Belvoir would lose a portion of this golf course, in addition to the South Post golf course, because of the hospital is sited there under the Preferred Alternative.  Fort Belvoir could lose about 60 percent of its golf course fairways, which would result in significant losses to the MWR NAF from lost revenue.  Overall, the loss of these MWR programs and facilities would reduce the quality of life for Soldiers, retirees, and their families.” 
In January 2008, after determining that the Army would not conduct an in-depth study, we decided that we would develop and provide this study.  In April, 2008 we provided the Army with a 112 page impact study, Examining the Impact of Constructing the National Museum of the U.S. Army (NMUSA) on the Fort Belvoir Golf Facility (FBGF) – North 36 Golf Courses.  It was not until September 2008, at the public hearing on the draft Environmental Assessment for the NMUSA, that it was confirmed that the 2007 contract guidance had directed that the NMUSA could be sited on the Golf Course so long as they left 27 holes.  There was no guidance to minimize the impact on the Golf Courses or provide for restitution.  This has been perceived by the MWR Patrons of Fort Belvoir as a total lack of concern for the quality of life for the Total Military Family.

In June 2009, we became concerned that the Army would start Infrastructure Improvements in 2010 without the Army Historical Foundation (AHF) raising the necessary private funds to start vertical construction in 2011.  This would have resulted in the closing of 9 holes for an indefinite period and create a scar on the land which we believe would result in unfavorable criticism of the Army planning and management of the NMUSA Project.  The attached Letter to key Congress members may have contributed to the exclusion of the 2010 MILCON Project   Fort Belvoir Road and Infrastructure Improvements from the 2010 Army Budget.  

We believe an integrated time phased approach to NMUSA planning which minimizes the impact on the Fort Belvoir MWR Program and resultant quality of life for the Total Military Family is essential to the successful acceptance of the NMUSA Project.  With the total lack of robust fund raising by the AHF during the past 5 years in the current economy, there appears to be adequate time for a rational review of the NMUSA Project.  A time phased approach keyed to AHF fund raising milestones may be a logical approach before the further expenditure of Army funds.  An example of this approach is attached.
Further, a public announcement that the Army will reconfigure the golf course to retain the two 18-hole Championship Courses before starting Infrastructure Improvements for the NMUSA would improve the MWR Patron’s perception of the Army’s approach to the NMUSA siting and help retention of members at the Golf Courses.
Concerned MWR Patrons are members of the Total Military Family and taxpayers concerned with the support for MWR Programs and appropriate expenditure of our vital Army appropriations.  We continue to offer to work with the Army. We have shared several of our concerns in correspondence to the Fort Belvoir Installation Commander however; the total approach to the NMUSA Project resides with Acting SecArmy (I&E) Jerry Hansen.  Therefore, we need your support to ensure “we do a better job of taking care of Soldiers and families” in Northern Virginia.
Very Respectfully,

for Concerned MWR PATRONS

Edward (Ted) H. Cummings                                                        Ronald E. Snyder
Colonel, USA (Ret)                                                                      Colonel, USA (Ret)
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   Letter to Congressional Members on 2010 MILCON Project – Fort Belvoir Road and Infrastructure Improvements


   Example of Time Phased Planning, Funding, and Construction based on NMUSA fund raising milestones.

Note:  Copy sent to Installation Commander, Fort Belvoir

Concerned MWR PATRONS 
P.O. Box 57, Fort Belvoir, VA 22060 
www.concernedmwrpatrons.org 
(November 2007)
MWR FACILITIES 
Issue: The impact on Morale, Welfare, and Recreation (MWR) facilities and profits generated by them need to be properly considered when making decisions on new construction projects on MWR Community Use land. These facilities and the profits generated from them benefit our soldiers Army-wide. MWR funds are Non-Appropriated funds (NAF) generated through military spending at post facilities. .MWR facilities, paid for by military families, should be replaced if taken for other development 
Background: MWR Business Activities that generate NAF funds, especially the golf facilities, are an important recreation activity for active and retired military in the Greater Washington area. The two 18-hole Championship courses and the now closed 9-hole facility at Fort Belvoir were the only military golf facilities readily accessible to the extensive all-service military population in Northern Virginia. The courses are in high demand by eligible patrons and DOD/DOD–related organizations sponsoring golf outings that generate MWR profits and promote organizational cohesiveness. 
The BRAC decision to build a new hospital on the existing South 9-hole course will affect the bottom line profit for the Fort Belvoir MWR for many years. The true impact to MWR patrons and other activities on Fort Belvoir was not accurately considered. There has never been a satisfactory explanation as to why the hospital had to be built on an existing MWR facility when there is abundant vacant land immediately adjacent to the “South 9” facility. . 
Currently, the Army leadership with the ASA-I&E in the lead in coordination with Fort Belvoir and the Army Historical Foundation are considering sites for the Museum of the US Army. Several of the sites could take a portion of an existing 18-hole golf course at the North-36 golf facility. The museum will be built with public contributions but will be located on Army land. There is adequate land at Fort Belvoir without reducing a revenue-generating business activity and taking away a recreational benefit built with NAF funds. When the golf course additions were built in 1992, waivers from the state and federal government had to be secured. Current museum sites will affect watersheds, wetlands, and Wildlife Preservation Corridors. The impact on the golf community, the other activities at Fort Belvoir funded by golf course profits, and the overall combined reduction with the closing of the South 9 need to be considered 

Position: 
1. Impact Study. The Army should not discard MWR recreational activities without complete consideration of the active duty, retired military, military families, and the DOD/DOD-related community using that facility and the funds generated for other Army-wide activities. 

2. Restitution. MWR recreational business activities impacted by new construction should be replaced in kind before construction is started and recreational activities are disrupted. 

Encl 1







