






Timeline for North Post 36-Hole Reconfiguration Project and NMUSA





All Funding and Construction is dependent on AHF fundraising Milestones.


Reconfiguration Project is funded 3 years in advance of the AHF reaching the 75% fundraising milestone when MILCON Infrastructure Improvements would begin.


To mitigate the significant adverse impact caused by the siting of the NMUSA on the North Post Golf Facility of 36 holes (N-36), the Reconfiguration project must be completed and open for play before current holes are eliminated to make way for NMUSA construction. This process will take approximately 2.5 to 3 years once funding is acquired after the decision is made in the Environmental Assessment (EA) to mitigate this effect and issue a FNSI and ROD. 


MILCON Infrastructure Improvements would be funded at 75% AHF funding Milestone.


This presumes the AHF will be able to raise the remaining 25% of fund required for Phase 1 construction so as to sustain an uninterrupted work flow according to sound Army project planning rather than resorting to stop and go construction.





    Percentage of Private Funds Raised (Net Revenues) by AHF for NMUSA Construction


................................................................................................................................75%...................................................................................100%                               





NMUSA Siting


Record of Decision (ROD) preceded by Mitigating Actions in EA and FNSI





NMUSA


Ground Breaking


(Infrastructure Construction)





NMUSA Vertical Construction Phase 1





Army Leadership’s Decision to Fund N-36 Reconfiguration Project


(Mitigation in EA and FNSI)





Final Design


of Golf Holes





Summer/Early Fall Seeding





Reconfiguration Project Completed- New & modified holes open for play.





Old Gunston Holes closed down to accommodate NMUSA construction 








…………..…..FY MF-3……FY MF-2………….FY MF-1………….…….FY MF………………...FY MF+1……………………FY MF +3








Construction of New


& Modified Golf Holes





NMUSA Opening Ceremony





Dependent on AHF fundrasing progress and ability to sustain fundrasing, not on a fixed timeline.





Earliest NMUSA construction could begin is summer of FY2013 to allow N-36 Reconfiguration Project to be completed before existing Gunston Course golf holes are eliminated for NMUSA Construction. 








